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Overview Switzerland 
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THE LANDSCAPE 

Image source: http://en.wikipedia.org/wiki/Switzerland#/media/File:Europe-Switzerland.svg  

 Switzerland lies 
in the heart of 
Europe 

 8.2 million 
people 

 26 cantons 

 Four official 
languages 

 German (66%) 
 French (23%) 
 Italian (9%) 
 Rheto-

Romanic (1%) 

Matterhorn, Zermatt (4,478 m/14,692 ft) / Image source: 
http://www.zermatt.ch/Media/Pressecorner/Fotodatenbank/Matterhorn/Sicht-aufs-
Matterhorn-vom-Gornergrat  

http://en.wikipedia.org/wiki/Switzerland/media/File:Europe-Switzerland.svg
http://en.wikipedia.org/wiki/Switzerland/media/File:Europe-Switzerland.svg
http://en.wikipedia.org/wiki/Switzerland/media/File:Europe-Switzerland.svg
http://en.wikipedia.org/wiki/Switzerland/media/File:Europe-Switzerland.svg
http://www.zermatt.ch/Media/Pressecorner/Fotodatenbank/Matterhorn/Sicht-aufs-Matterhorn-vom-Gornergrat
http://www.zermatt.ch/Media/Pressecorner/Fotodatenbank/Matterhorn/Sicht-aufs-Matterhorn-vom-Gornergrat
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SWITZERLAND = CONFOEDERATIO HELVETICA = CH 

Image source:http://de.wikipedia.org/wiki/Datei:Switzerland,_administrative_divisions_-_de_-_colored.svg  

 Federal parliamentary republic consisting of 26 cantons wth Bern as the seat of the federal 
authorities 

Germany 

Austria 
France 

Italy 

Liechtenstein 
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HIGHER EDUCATION IN SWITZERLAND 

 Official Higher Education Institutions 
 10 Cantonal Universities 

 German- and French-speaking 
 one Italian-speaking 

 Two federal Institutes of Technology 
 ETH Zürich (ETHZ) - Swiss Federal Institute of 

Technology 
 Ecole Polytechnique Fédérale de Lausanne (EPFL) - 

Swiss Federal Institute of Technology Lausanne 

 7 Universities of Applied Sciences 
 Universities of Teacher Education 

Image source: http://www.crus.ch/homenavigation/home.html 
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Overview CSAL – 
Consortium of Swiss 
Academic Libraries 

2 
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HISTORY OF THE CONSORTIUM 

 2000 to 2005 national project 
 Start-up financing of Swiss Confederation ($11 million) 
 50% share of member libraries 

 Since 2006 
 100% financed by the members 

 Central office: 4 FTE 
 Acquisition of licenses: 2014 about  $ 30 million  

 Members 2015 
 64 libraries 

 All Universities and Universities of Applied Sciences 
 Libraries from non for profit institutions 

 
 



© Consortium of Swiss Academic Libraries | 2015 9 
 

MEMBERS OF THE CONSORTIUM 

Image source: http://lib.consortium.ch/html_wrapper.php?src=lib_map&dir=libraries&activeElement=5&lang=2  

2015: 
64 libraries 

http://lib.consortium.ch/html_wrapper.php?src=lib_map&dir=libraries&activeElement=5&lang=2
http://lib.consortium.ch/html_wrapper.php?src=lib_map&dir=libraries&activeElement=5&lang=2
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PRIMARY CONSORTIUM PARTNER LIBRARIES (A) 

 10 Cantonal Universities 
 Universität Basel 
 Universität Bern 
 Université de Fribourg 
 Université de Genève 
 Université de Lausanne 
 Università della Svizzera Italiana 
 Universität Luzern 
 Université de Neuchâtel 
 Universität St. Gallen 
 Universität Zürich 
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PRIMARY CONSORTIUM PARTNER LIBRARIES (B) 

 Domain of the Federal Institutes of 
Technology 
 EPF Lausanne 

 ETH Zürich 

 Four subordinate research facilities (Lib4RI) 
 Paul Scherrer Institute PSI 
 Swiss Federal Institute for Forest, Snow and Landscape 

Research WSL 
 Swiss Institute for Materials Science and Technology EMPA 
 Swiss Federal Institute of Aquatic Research and Technology 

EAWAG 
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PRIMARY CONSORTIUM PARTNER LIBRARIES (C) 

 Swiss National Libary 

 Seven Universities of Applied Sciences 
 Berner Fachhochschule 
 Fachhochschule Nordwestschweiz 
 Fachhochschule Ostschweiz 
 Fachhochschule Zentralschweiz 
 Haute Ecole Spécialisée de Suisse Occidentale 
 Scuola Universitaria Professionale della 

Svizzera Italiana 
 Zürcher Fachhochschule 
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PRIMARY CONSORTIUM PARTNER LIBRARIES (D) 

 Eight Universities of Teacher Education 

 HEP BEJUNE (Berne, Jura, Neuchâtel) 
 HEP Fribourg 
 HEP Valais 
 HEP Vaud 
 PH Bern 
 PH des Kantons St. Gallen 
 PH Graubünden 
 PH Thurgau 
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OTHER CONSORTIUM PARTNER LIBRARIES (A) 

 Other Institutions  
 Agroscope: Agricultural Research Station  
 Federal Facilities 

 Federal Office of Public Health (FOPH) 
 Swiss Federal Office of Meteorology and Climatology (MeteoSwiss) 
 Swiss National Museum  
 Swiss National Science Foundation 
 State Secretariat for Economic Affairs (SECO) 
 Federal Social Insurance Office 
 Library am Guisanplatz (BiG) 
 Swissmedic (Swiss Agency for Therapeutic Products) 

 Health Education Centres 
 Bildungszentrum für Gesundheit Kanton Thurgau (BfG) 
 Bildungszentrum Gesundheit und Soziales (BGS) Chur 
 Bildungszentrum Gesundheit Basel Stadt (BGSBS) 
 Medi; Zentrum für medizinische Bildung Bern 
 Berner Bildungszentrum Pflege (BZ Pflege) 
 Zentrum für Ausbildung im Gesundheitswesen Kanton Zürich (ZAG) 
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OTHER CONSORTIUM PARTNER LIBRARIES (B) 

 Centredoc (CSEM) 
 CERN Library 
 International University in Geneva 
 Kantonsschule Zug 
 Medicines for Malaria Venture (MMV) 
 Pädagogisches Zentrum PZ.BS 
 Research Institute of Organic Agriculture (FiBL) 
 Stiftung Kaleidos Fachhochschule 
 Swiss Federal Institute for Vocational Education and Training 

(SFIVET/EHB)  
 Swiss Institute for Art Research (SIK-ISEA) 
 Swiss National Bank  
 Swiss Ornithological Institute 
 University of Liechtenstein  
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ORGANISATIONAL STRUCTURE 

KUB / CBU 
Conference of Swiss Academic Libraries 

Steering committee - President 
Marianne Rubli 

(Director Main Library University of Berne) 

Project Manager 
Dr. Rafael Ball 

(Director ETH Library) 

Extented board of the  
steering committee 

Central office 
Pascalia Boutsiouci 
(Head central office) 

 The central office is located at ETH Library 
in Zurich 
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LOCATION: WEINBERGSTRASSE 74, ZURICH 
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ETH ZURICH - FOUNDED IN 1854  



© Consortium of Swiss Academic Libraries | 2015 

Our business 
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RANGE OF ACTIVITY 

product 
acquisition: 

 negotiations and 
license agreements for 

the consortium 
E-Journals, databases 

E-Books 

additional 
services 

customer  
services 

20 
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FURTHER SERVICES 

21 
 

usage data 
reports 

• Twice a year 
 

Helpdesk 
• Acces problems 
 • Point of contact 

consulting 
service 

• All kind of questions 

watch function / 
international 
cooperation 

• GASCO & ICOLC 

Working group  
Workshops & 
information 
sessions 

• during year 

training 
courses 

• Individual courses 
for librarians 
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EXPENDITURE LICENSES 2014 

Data-bases 
23% 

E-Journals 
73% 

E-Books 
4% 

 Total $30 million 
 21,2 = E-Journals 
 6.8 = Databases 
 1.02 = E-Books 

 
 

 

 Overall about 140 
products licenced 
with 60 publishers 
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Cooperation 
with partner 
libraries 

23 
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WEBSITE: HTTP://LIB.CONSORTIUM.CH  

http://lib.consortium.ch/
http://lib.consortium.ch/
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SHAREPOINT-PLATFORM FOR MEMBERS 

https://intranet.consortium.ethz.ch/Seiten/Default.aspx  

https://intranet.consortium.ethz.ch/Seiten/Default.aspx
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NEW PRODUCT SELECTION 
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OFFERS 
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CONTRACTS 
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PRODUCTS OVERVIEW 
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CONTRACT TERMS 
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USAGE STATISTICS (A) 
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USAGE STATISTICS (B) 
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WORKING GROUP LICENSING 
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projects 
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NATIONAL LICENCES: TIME LINE PROJECT 

Organisation 
Recruiting personnel 

allocation of tasks 

Revising project schedule 

Revise survey and 
products  

 
 
 

Starting negotiations 
With Portico and 
LOCKSS 

With publishers for first 
products 

Cooperations OA / 
metadata 

continuing activities 
Agreements for longterm 
preservation 

Agreements with publishers 

Cooperations 

Open Access / metadata etc. 

future organisation structure  

 Project funded by Swissuniversities = rectors‘ conference (Government) 
 preparation period 2013 – 2014 / project 2015 to 2016 
 Funding: $10 million for backfiles and long-term preservation 
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CONDITIONS TO OBEY 

RÜCKBLICK Longterm preservation to be solved for content 

A Committee will be formed and decide upon negotiations 

Negotiations for backfile archives will be connected to 
current content 

Agreements shall respect OA-clauses, moving wall etc. 

1 

2 

3 

4 
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MAJOR CRITERIA  (DFG-BASED) 

Open 
Access Metadata Archive 

rights 

Access 
options Usage rights ILL 

Data 
delivery 

Longterm 
preservation 

Usage 
statistics 

DRM-free 
content 

 Criteria based on DFG criteria = research funding 
organisation of Germany 
 



© Consortium of Swiss Academic Libraries | 2015 38 
 

LONG-TERM PRESERVATION 
 Approach regarding Portico and LOCKSS 
 Existing consortia agreement since 2013 
 Before 2011 pilot project for own preservation system 
 

 

2012: 
survey among 
Consortium 
members: 4 
Portico / 4 
LOCKSS 

2013 
negotiations with 
Portico and 
LOCKSS 

multi-year-
agreements 2013-
2016 
06/2013: 
agreement with 
Portico 
08/2013: 
agreement with 
LOCKSS 

2014: 6 libraries 
participating in 
Portico / 4 in 
LOCKSS 
2015: Portico-
Consortium joined 
by 2 German 
libraries 
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COMPARISON: PORTICO VS. LOCKSS (A) 

• Holdings comparison offered by 
Portico (between 51-58% of holdings 
in Swiss libraries preserved in Portico) 

• Members can actively submit input as 
to which publishers should be 
approached by Portico 

• Portico is responsible for the 
archiving-process (migration) 

• Price based on LME (Library 
Materials Expenditure) 

• 6 CSAL-members  

• Agreement for National Licences 
will be considered 

• Global or Private LOCKSS Network 

• Switzerland: Member of Global 
LOCKSS Network (GLN) 

• LOCKSS-Box installed on local 
server (6 TB)  Know-How 

• Crawler adds content  What is 
actually available, what is only 
planned so far? 

• 4 CSAL-members  

• Private LOCKSS Network (PLN) 
being considered with National 
Licences 
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• Negotiations with Portico easy 
and quick 

• Model agreement for 
participation 

• Fast reaction 

• Hardly any expenditure 
material- or personell-wise, 
however slightly more 
expensive than LOCKSS, but 
good consortia discounts 

•  and at the end even cheaper 
than LOCKSS 

• Negotiations with LOCKSS 
slighthly slower 

• No existing model contract  
 letter of intent 

• Investment in manpower 
(technician & librarian): 

• Installation of box and 
maintenance/service 

• Loading and updating 
licenced journals takes a lot 
of time 

 

 

 

COMPARISON: PORTICO VS. LOCKSS (B) 
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CONTENT PRESERVED IN PORTICO WITH PCA RIGHTS 

60% 40% 

e-books 

without pca 
with pca 

84% 

16% 

without pca 

e-journals 

with pca 
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GLOBAL LIBRARY PARTICIPATION OF PORTICO 

More than 900 libraries in 20 countries / more 
than 250 European institutions. 
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GLOBAL LIBRARY PARTICIPATION OF PORTICO 

PORTICO PARTICIPATION AS AT APRIL 2015 
Total Participating Publishers, 
societies and associations   

over 
2,000 

Participating Libraries 922 

Total Committed E-Journal Titles 21,389 

Total Committed E-Book Titles 501,471 

Total Committed D-Collections 122 
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EXPERIENCES MADE BY ETH-LIBRARY 

• Content is increasingly digital 
• Local hosting is unrealistic for many libraries 
• Fast technical development 
• Libraries can’t depend on publishers alone 
•  Recognize the need! 

Why invest in digital 
preservation? 

• Internal evaluation: holdings comparison 
• Preliminary investigation (participating publishers, 

conditions) 
• Groundwork by CSAL (negotiations with Portico / 

LOCKSS, work out conditions in contract) 

Steps taken to 
internally act on 
decision 

• No trigger events for licenced content so far 
• Participation in one of the following options as 

basic requirement for ETH-Library when negotiating 
new licences: Portico, LOCKSS, Local Hosting 

Experiences with 
Portico / LOCKSS 
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CONCLUSION AND OPEN QUESTIONS 

CSAL: 
Contracts 
with both 

Portico and 
LOCKSS  
for better 
(broader) 

coverage of 
content 

How to 
motivate 
libraries 
(CSAL-

members) 
to join?  
 long-term 

benefits! 

Data 
security: Is 

there a 
mirror 

server in 
Europe? 

Will one 
option 
prevail 
over the 

other or will 
both be 
able to 

catch on in 
the future? 
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THANK YOU 

Pascalia Boutisouci, pascalia.boutsiouci@library.ethz.ch 
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